
 
 

POST BOARD  
WORK SESSION AGENDA 

 
Thursday, September 12, 2024 

10:00 am – 4:00 pm 
 

Board/Staff Presentations 
 

 
1. Welcome             Attorney General Phil Weiser  
 
2. Annual Board Training         Board Counsel Tara Buchalter 
 
3. Academy Redesign           Director Erik Bourgerie 
  

• Redesign Overview           Curriculum Dev Gwen Burke 
• Alignment Team                                         

(See supplemental materials)      
• Learning Management System     Curriculum Dev Gwen Burke 
• Instructor Methodology Discussion        Director Erik Bourgerie         

(See supplemental materials)     
   
 

4. Suspension Matrix           Director Erik Bourgerie 
         (See supplemental materials) 
 
5. Sunrise Review Recommendations        Sheriff KC Hume       

(See supplemental materials)         Director Erik Bourgerie 
 
6. POST Conference                      Director Erik Bourgerie 
                                                                       Grant Manager Kim Hernandez 
 
7. LE Awards             Attorney General Phil Weiser 
 
8. LETA Graduate Survey                 Director Erik Bourgerie 
         (See supplemental materials)       Deputy Director Ron Ryan 
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9. Training Development                      Training Manager Bob Baker 

 
• EDMUS (Out-of-State) 
• Juvenile Interrogation 
• DV/Strangulation 
• Prone Restraint 

 
10. Revocation Audit Findings                            Deputy Director Ron Ryan 

(See supplemental materials) 
 

11. NCP Certification                                                                   Director Erik Bourgerie 
 
12. Proposed Rule Changes                                 Director Erik Bourgerie 

(See supplemental materials) 


